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Recommendations



#1 - Right mindset



Culture



Build an empire 
BHAG?



Product company



#2 - Iterate







#3 - Transition ???



Pitfalls / problems



#1 - Focus



#2 - Time suck



#3 - Money



Benefits



#1 - stay on the cutting edge



#2 - Employee growth



#3 - money!



Closing thoughts



Build a culture around 
innovation



Don’t lose focus



Iterate
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