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Keys to Success

• People
• Funding
• Financials
• Leadership
 
 



Learning the hard way…

• No one will work as hard 
as YOU!
– Company built on your 

back and passion

• Be willing to wear many 
hats until you can afford 
help
– Dog food company has 1 

non-family employee

• Never stop selling!
– You will probably always 

be your best sales person

 

 
 
 
 



Making Tough Decisions…

• Hiring/Firing
– Hire best people you can 

afford
– May not be the best 

person forever
– Let poor performers go 

ASAP!

• Great employees are 
hard to find, especially 
sales
– Treat them well – pay, 

ownership, flexibility, 
benefits

 



Funding

• Have capital available
– VC – Aggressive growth 

– Give up ownership & 
control

– Doc’s Choice – bootstrap

• Get to profitability ASAP!
– Opportunities

• Partner with people who 
bring value and you trust
 

 
 



Financials

• CFO/Accountants
– Expenses

• Know your business & 
numbers
– Growth by sales

• Budgets and goals
– Everyone should know 

the numbers!

 



Leadership
• Me CEO?

– Know your limitations

• Listen to customers
– infoUSA – built business
– Experian  - bought 

business

• Sleepless nights
– Leads to inspiration

• Don’t panic
– Doc’s Choice

• Be focused on sales
– Keep selling!

 
 



Thank you!

Stephanie Healy
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